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PE3YNIBTATU NPOEKTY

Mpoekr Secure Borders «be3sneyHi Ta edpeKkTUBHI KOPAOHKU B8 KapnarcoKOMy PerioHi» Cras BaXNMBUM KPOKOM Y 3MILHEHHI
TPAHCKOPAOHHOIO CNIBPOBITHULYEa MidK YKPaTHOIO Ta YroplinmHo. Y Mexax peanizauii npoexty 6yno HanarogKeHo cranuim
AI3N0r MiXK NDUKOPAOHHUMM Ta MUTHUMM CNYKOEAMM, OPraHaMM BAAAM Ta EKCNEPTHUM cepenosuilem obox KpaiH.

Cepeg KNIOMOBUX PE3yNbTaTIs — NPOBEASHHA CNiNbHMX poboYMX 3yCTPINEen, TPEHIHIIE | eKcnepTHUX 0BroBopeHsb, Wo CNPUAnU
0BMIHY A0CBIAOM Ta KPALMMKU NPAKTUKAMM YNPABAIHHA KOPAOHaMK. Byno 3AIRCHEHO aHanis HOpPMAaTUBHO-NPasosoi Basu
YKpaiHum 13 €EC, a TakOX NIArOTOBNEHO CTPaTeriyHi HanpPauwBaHHA WOAO BAOCKOHaNEHHA QYHKUIOHYBAHHA NYHKTIB NPONYCKY.

BaNAMBMM PE3yNLTaTOM NPOEKTY Crana po3pobka CninbHOro CrparerivHoro naaHy nocuneHHA 6esnexku KopaoHy Ta
TPaHCKOPAOHHOT B3aEMOAIT Ha YKPATHCLKO-YropCbKii AiAAHLI, AKWI BU3HAYAE NPIOPUTETHI HANPAMM CniBnNpali, 3axoam 3
MmoaepHizauil iHGpacTpyKTypPKU Ta NOKPAaLLEHHA KOOPAUHALIT MiXK BianosigsnMmu cnykbamu.

OKpemMMmM AOCATHEHHAM CTaNn0 BNPOBAMMEHHA TEXHIMHMX pilleHb ANA MNOKPaWeEeHHA poboTh NPUKOPAOHHOI
IHPPACTPYKTYPM Ta NIArOTOBKE AOKYMEHTaUil ANA PO3BUTKY HOBMX IHOPACTPYKTYpHUX O6'EKTIB, 30KpEMa NYHKTY
nponycry Kocuro-bapabaw.

Peanisayia NpoeKTy CNpuana nigsuLLeHHI0 edeKTUBHOCTI KOHTPONBHUX NPOLEAYP, NOKPaLWeHH0 Besnekn Ha KOPAOHI Ta
YKPaIHCbKMX CTaHAapTIB A0 BUMOr Egponeicokoro Colsy, Wo € BaXAMBUM BHECKOM Y NpoLLec eBponencokol iHTerpayii
YKpaiHu.,

- — CNINBHUA CTPATETYHUMA NNAH
=

Z MiACYMKOBUIA AOKYMEHT NPOEKTY BIAOOPaXKAE KOMNNEKCHI pesynbram,
CNiNIbHUU DOCATHYTI B MeXax peanizaull iHiLiaten, cnpAMOBAHOI Ha NIABULLIEHHA
CTPATErIYHUU NNAH edeKTUBHOCTI  KOHTPONbHMX Npoueayp Ta 3miuHeHHa 6e3neku Ha
NOCHNESA GEINEKN KOPAOWY YKPATHCLKO-YIOPCHKOMY KOPAOHI. Y SOKYMEHTI CUCTEMATU3OBAHO KMOMOBI
T3 TPSHCKOPAOHHON B33EMORN HANPaUoOBaHHA NAapTHEpiB, WO CTOCYIOTLCA BNPOB3MKEHHA CyMacHUX
16 YXPIMCHXO-YIOPCHKIW Sitamyl . 3 - '

NIAXOAIB A0 IHTErPOBAHOIO YNPABNIHHA KOPAOHAMM, @ TAKOXK Y3araNbHeHo
20 2030 pory A0C8IA MDKBLAOMIOT T TPAHCKOPAOHHO! B3aEmoail.

Ocobnusy yeary npUAINEHO aHanizy iCHyIOuMX BUKNMKIB Ta Bap’epie vy
GYHKUIOHYBaHHI NYHKTIB NPONYCKY, 3 TAKOX NPAKTUMHUM PEKOMEHAALIAM
WOoAO iX yeyHeHHA. [LOKYMEHT MICTUTL pe3yNbTaTi NOPIBHANBHOIO aHanisy
HOpMaTUBHO-Npasosol Basn Ykpainm 1a Esponencbroro Cowosy, wo
LO3BONAE OKPEC/IUMTU  YITKI KPOKM ANA  NOA3NLWOI  rapmorisauil
3aKOHOAABCTBA Ta Npoueayp.

LOKYMEHT CAYIYE NPaKTUUHUM  IHCTDYMEHTOM  ANA  NOA3NLLIONO
nnaxysaHHa pedopm y chepi NPUKOPAOHHOIO ynpasniHHA, 3abeaneuye
OCHOBY ANA NPUAHATTA YNPABAIHCLKUX PILEHL T3 CNPUAE CTanomy
PO3BUTKY TPAHCKOPAOHHOTO cnispobitHuuTsa. Moro peanisauia creopioe
nepeaymMosu ANA NiABUMLLEHHA piBHA De3nekn, CKOPOMEHHA uJacy
NPOXOMKEHHA KOHTPONBHMX Npoueayp Ta HabAMKEHHA YKPATHCLKMX
CTaHAAPTIB A0 BUMOr EBponencbKoro Corsy, WO € BaK/IUBMM BHECKOM
Y NPOLEC eBPONENCHKOT iHTerpauii YrpaiHu.

BEB-IHCTPYMEHT SECURE BORDERS

Y pamkax NPOEKTY CTBOPEHO CYMacHUM BeB-IHCTPYMEHT, CNPAMOBaHWA Ha
NOKPALEHHA KoOpAMHALIT T3 obmiHy IHGOPMBLIED MiXX NPUKOPAOHHUMM,
MUTHUMM CNYKBaMM T3 IHLUMMKM 33LIKIBNEHUMU CTOPOHAMM YKDaiHK A
Yroputn. Mnardopma 3abeanedye AOCTYN A0 aKTYaNbHUX aHANTAHHUX
marepianis, pesynsrarie AONIKEHL | CTPATerMHUX AOKYMEHTIB, 3 TaKOX
CNPUAE ONEPATUBHIN KOMYHIKALLI MK napTHepami. Bawmeoro nepesaroto €
1€, WO nnarhopma AOCTYNHA TPLOMA MOB3aMM —~ YKPAIHCHKOIO, YTOPCHKOKD
T3 AHMIACLKOW, WO 3abe3nevye i 3pYMHICTL | AOCTYNHICTL ANA BCX
YYaCHWKIB TPaHCKOpAOHHOro cnispobitHuurea. BnposaaeHHA
IHCTpYMEHTY niAsuULyE NPOo30pICTL npouecie, edeKTMBHICTL yNpasiHHA
KOPAOHaMM Ta MIATPUMYE NPUIHATTA OBIrpyHTOB3HMX piweHb y cdepi
NPUKOPAOHHO! BE3neku.

MAPTHEPCTBO bBE3 KOPAOHIB




PROJECT RESULTS

The Secure Borders project “Secure and Effective Borders in Carpathian Region” has become an important step in
strengthening cross-border cooperation between Ukraine and Hungary. Within the framework of the project, a sustainable
dialogue was established between border guard and customs services, public authorities, and expert communities of both
countries.

Among the key achievements is the organization of joint working meetings, training sessions, and expert discussions that
facilitated the exchange of experience and best practices in border management. An analysis of the legal and regulatory
frameworks of Ukraine and the European Union was carried out, and strategic recommendations for improving the
functioning of border crossing points were developed.

An important result of the project was the development of a Joint Strategic Plan for strengthening border security and
cross-border cooperation on the Ukrainian-Hungarian section, which defines priority areas of cooperation, measures for
infrastructure modernization, and improved coordination between the relevant services.

Another significant achievement was the introduction of technical solutions aimed at improving the functioning of border
infrastructure, as well as the preparation of documentation for the development of new infrastructure
facilities, including the Kosino-Barabash border crossing point.

The implementation of the project has contributed to increasing the efficiency of control procedures, enhancing border
security, and aligning Ukrainian standards with those of the European Union, which represents an important contribution
to Ukraine's European integration process.

JOINT STRATEGIC PLAN I S—
==

The final document of the project reflects the comprehensive results

achieved within the implementation of the initiative aimed at improving JOINT

the efficiency of control procedures and strengthening security at the STRATEGIC PLAN
Ukrainian = Hungarian border. The document systematizes the key outputs for strengthening border security

of the partners related to the introduction of modern approaches to and cross-border cooperation

. . 2 on the Ukrainian-Hungarian section
integrated border management and summarizes the experience of

interagency and cross-border cooperation. by 2030

Special attention is given to the analysis of existing challenges and barriers
affecting the functioning of border crossing points, as well as practical
recommendations for their elimination. The document includes the results
of a comparative analysis of the legal and regulatory frameworks of Ukraine
and the European Union, outlining clear steps for further harmonization
of legislation and procedures.

The document serves as a practical tool for further planning of reforms
in the field of border management, providing a foundation for informed
decision-making and supporting the sustainable development of cross-
border cooperation. Its implementation creates the conditions for
enhancing security, reducing the time required for control procedures,
and aligning Ukrainian standards with those of the European Union,
representing an important contribution to Ukraine's European integration
process.

SECURE BORDERS WEB TOOL

Within the framework of the project, a modern web-based tool was
developed to enhance coordination and information exchange among
border guards, customs services, and other stakeholders in Ukraine and
Hungary. The platform provides access to up-to-date analytical materials,
research findings, and strategic documents, while also facilitating efficient
communication between partners.

An important advantage is that the platform is available in three
languages - Ukrainian, Hungarian, and English = ensuring accessibility
and usability for all participants in cross-border cooperation. The
implementation of this tool increases transparency, improves border
management efficiency, and supports informed decision-making in the
field of border security.

PARTNERSHIP WITHOUT BORDERS




NMAPTHEPU NPOEKTY:

MixHapogsa acouiauia iHCTUTYLIR
perioHansHoro possutry «MAIPP»
(Yrpaina)

Cnyba BigHOBNEHHA T2 PO3IBUTKY
indpacTpykTypi y 3akapnartcokin obnacri
(Ykpaina)

Esponencbke 06’ eAHaHHA TEPUTOPIANLHOIO
cnispobiTHUUTBA 3 oOMexeHoI
sianosigansHictio « TUCA»

(YropuimHa)

MPO NPOEKT

MPOEKT CNPAMOBAHMIA H3 NOKPAWEHHA NPUKOPAOHHOrO
cnispobiTHUUTEa MiXK YKPAIHOIO Ta YrOpLmMHOIO, BUPILLEHHA
HaranbHUXx BUKNUKIB y cdepi Besnekn Ta ynpasniHHA
KopaoHamu. OCHOBHa yBara NpPUAINAETHCA CTBOPEHHIO
IHCTUTYUIRHO cTanoro obminy iHdopmauieo Ta AocBiaom
MK NpodecitHMMM YCTIHOBAMWN Ta EKCNEPTHUMM TPYNamMM
no o6uasa 60KM KOPAOHY.

META NPOEKTY

MixHapoaHuit npoexT «be3snedHi Ta edekTuBHI KOPAOHM
8 Kapnatcbkomy PErioHi» Mae Ha MmeTi BAOCKOHANeHHA
NPUKOPAOHHOro cnigpobiTHuUuTBa MiK YKpaiHow Ta
YropuwmHoo, wo nepeabavae nigsuuweHHs edeKkTUsBHOCTI
YyNpaBniHHA KOPAOHAMWU WAAXOM BNPOBALAIKEHHA
€BPONENCHKMX CTaHAAPTIB, CUHXPOHI3aUiD poboTH MUTHUX
i npukopaoHHux cny6 obox KpaiH Ta mopepHisauin
IHOPaCTPYKTYPK NPUKOPAOHHMX NYHKTIB NPONyCcKy Ta
NOKPaWeHHA TEXHONOrYHOro 3abeaneuenna, Lle ao3sonuts
NiABUWMTY edEKTUBHICTD KOHTPOABHMX npoueayp,
3abe3neunTy NOKpaweHHA npuKkopaoHHo! Besnexku Ta
HabnAM3uTH CTaHAAPTM QYHKLIOHYBAHHA NYHKTIB NPONycKy
YKpainm a0 sumor €sponencexoro Corsy.

3ABAAHHA NPOEKTY

NepepbavacTbcA CYTTEBE BAOCKOHANEHHA TEXHONOTIMHOI
6a3n NyHKTIB NPONYCKY, BNPOB3AMKEeHHA HOBUX METoAis
cnisnpaui MiXK YKPaiHCbKMMM Ta YIOPCbKUMM NapTHEPaMM
Ta nigsuweHHs npodecinHol Keanidikauil npauyiBHUKIB.
AK pe3ynbraT, NOCUNUTBLCA 33XUCT KOPAOHIB, 3MEHWKUTLCA
Yac Ha NPOXOAMEHHA KOHTPONLHMX npoueayp Ta
NOKPALWMTLCH B33EMOAIA MiXK NPUKOPAOHHUMHM CayREamm
obox Kpain.

Yrpaina, Yropoa, 88000, ayn. Weabcwka, 713, Acoujauin « MAIPP»
Ten.: +380993254990

E-mail: associationiardi@gmail.com

Web: www.iardi.org/secure-borders

PROJECT PARTNERS:

International association of Regional
Development Institutions IARDI
(Ukraine)

Service for Restoration and Development
of Infrastructure in Zakarpattia Oblast
(Ukraine)

Tisza European Grouping of Territorial
Cooperation Limited Liability
(Hungary)

ABOUT THE PROJECT
The project aims to improve cross-border cooperation
between Ukraine and Hungary, addressing urgent challenges
in security and border management. The primary focus is
on establishing an institutionally sustainable exchange of
information and experience between professional institutions
and expert groups on both sides of the border.

PROJECT OBJECTIVES

The international project “Secure and Effective Borders in
the Carpathian Region” aims to enhance cross-border
cooperation between Ukraine and Hungary by improving
border management efficiency through the implementation
of European standards, synchronization of customs and
border services of both countries, modernization of border
crossing infrastructure, and improvement of technological
capabilities. This will contribute to optimizing control
procedures, strengthening border security, and bringing
Ukraine's border crossing points in line with European
Union requirements.

PROJECT TASK

The project aims to significantly improve the technological
infrastructure of border crossing points, introduce new
cooperation methods between Ukrainian and Hungarian
partners, and enhance the professional qualifications of
personnel. As a result, border protection will be strengthened,
the time required for control procedures will be reduced,
and interaction between the border services of both
countries will be improved.

Ukraine, Uzhhorod, 88008, Shvabska str., 71a, Association “IARDI"
Tel.: +380993254990

E-mail: associationiardi@gmail.com

Web: wwiw.iardi.org/secure-borders




