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CTAPTOBA 3YCTPIM NPOEKTY

14-15 1tpasHa 2025 poky sinbyaunca craprosi 3axoam MiXKHapoAHOTo NPoeKTy «besneuni Ta epexkTusHi KopaoHu B Kapnarcokomy
perioHi» B YkpaiHi Ta 8 YropumHi.

14 tpasHsa y 3ani 3akapnatcokoi obnackoi pagu sigbynacs craptosa KoHdepeHuia NpoexkTy 8 Ykpaii. 3axig ob6’egnas
NpeacTaBHUKIB OPraHis AepyKaBHOI BNaaM Ta MICUEBOro CamoBPAAYBAHHA, MUTHMX | NPUKOPAOHHMX CNYXO, MDKHapOAHMX
naprHepis Ta exkcneprHoi cninbHoTH. Ocobnuea ysara Gyna npuaineHa NUTAHHAM rapMOHi3auli NPUKOPAOHHUX npoueayp
BiANOBIiAHO A0 craHaapTtie Esponencokoro Colo3y. YuacHUMKM Takox obrosopunu HeobxigHicTs ypaxysaHHs notpeb pisHMx
KaTeropii y4acHMKIB AOPOXHLOro pyxy. OKpemo HaroNoLWyBanocs Ha BaXAMBOCTI NiasuLeHHA kKomdopTy Ta 6esneku ocib, aki
NepeTUHaOTh KOPAOH Y CKNagHMX norogHux ymosax. Koxndeperuis crana naatdopmoio ana obmiHy aocsigom, npesextadii
NPaKTUYHKUX pileHb | opMyBaHHA CHMHEpril MiXK 3auikaBneHMMK cTopoHamu 3 060x BOKIB KOPAOHY.

15 TpasHA yKpaiHCbKa Aenerauin B3ana y4acTb Y 3axX04ax NPOEKTY Ha TepUTOopii YropumHK. Y pamkax Bi3uTy y4acHUKM Biasiaanm
NYHKTA NPONYyCcKy 3axoHb Ta beperwypadb, A€ O3HaMOMWAWUCA 3 OPraHi3auwielo NPUKOPAOHHOIO T3a MWUTHONO KOHTPONIO,
IHOPACTPYKTYPHMMM DILLEHHAMM K TEXHIYHMM 3abe3neyerHHam. [PeACTaBHUKM YrOPCLKOI CTOPOHU NOAIAMAMCA NPAKTUYHUM
AOCBIAOM BNPOBaAMEHHS HHOBALIMHMX NIAXOAIB 40 YyNpaBniHHA NMOTOKAMM TpaHcnopTty. byno sig3HayeHo edexkTMBHICTL
KOOPAMHALLT MiX MUTHUMM Ta NPUKOPAOHHUMM caykBamu. Nigcymrose obrosopentHs 8 micTi KilBapaa 403800 OKPECAHMTH
HanpamMu NOgansbLLIoT cnisnpaul. YYacHUMKY Norogunanca Woao AOUIABHOCTI aganTauil Kpawmux EBPONEMCEKUX NPaKTMK 40 YMOB
YKPaIHCHKMX NYHKTIB nponycky. Peanisauia NpoeKTy CNpUATUME NIABMLLEHHIO MOBINLHOCTI, 6e3nekn Ta AKOCTI NPUKOPAOHHUX
nocayr y KapnarcbKomy perioHi.

O3HAWOMUYI BI3UTU HA KOPAOH

Y pamkax npoekty SecureBorders, Wo peanizyeTbon 3a NIATPMMEKM NPOrpamu
Interreg VI-A NEXT Hungary-Slovakia—Romania-Ukraine 2021-2027, 6yno
NPOBEASHO WICTb O3H3AMOMUMX BISUTIB Ha KAKOHOBI YKPAIHCHKO-YrOPCbKi
nyHKTM nponycky: KocuHo — Bapabaw, Yon — 3axoHb, [l3siHkose — JloHs,
Benuka MNanaap — Haabrogow, Binok — Tucabeu 1a flymarka —beperiuyrans,
3 METOK KOMMAEKCHOI OWiHKM CcTany iHdpacTpyktypu, edexrusHoCT
NPOUEAYP MMTHOIO Ta NPUKOPAOHHOMD KOHTPOAKD, @ TaKOX NiAroTOBKM A0
siakpuTtTa Hosux KIIM | mogepHizauii icHyloumMx.

MNia Yac si3uUTIB YHACHUKK MANK 3MOTY AETANbHO O3HAMOMMTUCA 3 TEXHIYHUM
OCHAWEHHAM NYHKTIB NPONYCKY, OPraHisayield NOTOKIB TPaHCNopry,
NPONYCKHOIO 3AATHICTIO Ta BE3NEKOBUMM aCNEKTaMK, OLIHUTH 3pYUHICTE ANA
PI3HWX KaTEeropiv Y4YacHUKIB AOPOMHLOIO Pyxy Ta OBroBOpMTA NUTAHHA
undposizauii npoueayp, BNPOBALKEHHA ENEKTPOHHMX AeKknapauin i
CKOPOYEHHA u4acy nepetuHy kopaoHy. Ocobnuey yeary 6yno npugineHo
rapMOoHi3auil Npoueayp MK YKPalHCBKOIO Ta YrOpCbKOIO CTOPOHaMM,

undposisauii npouecis, BNPOBIAKEHHIO ENEKTPOHHMX AeKnapauii,
CYMacHMX CUCTEM MOHITOPUMHIY M YNPasaiHHA NOTOKaMM, WO MAE CKOPOTUTH
Yac NepeTuHy KOpAOHY Ta NiABMILMTH piseHb Be3nekn. Biautn TakoX cranm
nnarbopMmoro AnA gianory mivk cryxbamu Asox KpaiH, cnpusanu pospobui
CNNBHUX HABYaNbHUX NpOrpam Ana nepcoxany, ¢opmysaHHIO JOBipW Ta
B33EMOPO3YMiHHA, HeobBxiaHuX Ana edEeKTUBHOI TPAHCKOPAOHHOI Cnisnpat.

Bisutu gossonmnm inerntudikysati knouosi iHdpacTpyKTypHi notpebun —
MOZEepHI3aLi A0pIr, MOCTIB, 30H OYIKYBaHHA T3 TEXHIMHOMO 0BNagHaHHA
KMM, y3rogumM nnady BiaKpPUTTA HOBUX NEPEX0AIB, BU3HAYMTU NPIOPUTETH
ANA NOKPALLEHHA NOricTMKKM, 6e3neku Ta KOMPOPTHUX YMOB ANA rPOM3AAH
Ha BCIX NYHKTaxX Nponycky. PE3ynbrati 03HaMoOMUMX BI3UTIE CTaNM HAAIAHOIO
OCHOBOIO ANA CTP3TeridHOro NNaHyBaHHA PO3BMTKY KOpPAOHY, norambunu
TPaHCKOPAOHHY CRIBNPALYO, CNPHUANK NIABULLEHHIO MOBINBHOCTI rPOMAaasH,
edEeKTUBHOCTI KOHTPONIO Ta 3aknanu MiuHy nnarpopmy Ans iHTerpauii
€BPONENCbKUX CTAaHAAPTIB Ha YKPAIHCbKO-YrOpCbKOMY KOPAOHI,
3abesneuyioun CTIMKMIA JOBFOCTPOKOBUWA NMO3UTUBHMI eDEKT Ana perioHy,
EKOHOMIKM Ta 6e3neKku HaceneHHs.

MAPTHEPCTBO GBE3 KOPAOHIB




PROJECT KICK-OFF MEETINGS

On 14-15 May 2025, the kick-off events of the international project “Secure and Efficient Borders in the Carpathian Region” took
place in Ukraine and Hungary.

On 14 May, the kick-off conference of the project was held in the assembly hall of the Zakarpattia Regional Council in Ukraine.
The event brought together representatives of state authorities and local self-government bodies, customs and border services,
international partners, and the expert community. Special attention was paid to the harmonisation of border procedures in
line with European Union standards. Participants also discussed the need to take into account the requirements of various
categories of road users. Particular emphasis was placed on improving comfort and safety for people crossing the border under
challenging weather conditions. The conference served as a platform for exchanging experience, presenting practical solutions,
and building synergy among stakeholders on both sides of the border.

On 15 May, the Ukrainian delegation took part in project activities in Hungary. As part of the visit, participants visited the
Zahony and Beregsurany border crossing points, where they familiarised themselves with border and customs control
procedures, infrastructure solutions, and technical equipment. Representatives of the Hungarian side shared practical
experience in implementing innovative approaches to traffic flow management. The effectiveness of coordination between
customs and border authorities was highlighted. The final discussion in the town of Kisvarda outlined directions for further
cooperation. Participants agreed on the feasibility of adapting best European practices to the conditions of Ukrainian border
crossing points. The project implementation will contribute to improved mobility, security, and quality of border services in the
Carpathian region.

STUDY VISITS TO THE BORDER

Within the framework of the Secure Borders project, implemented with the
support of the Interreg VI-A NEXT Hungary-Slovakia—Romania—Ukraine 2021~
2027 program, six study visits were conducted to key Ukrainian—Hungarian
border crossing points: Kosyno—Barabash, Chop-Zahony, Dzvinkove-Lldnya,
Velika Palad-Nagy Godos, Vilok-Tiszabech, and Luzhanka-Beregsurany,
aimed at a comprehensive assessment of infrastructure, the effectiveness of
customs and border control procedures, and preparation for the opening of
new border checkpoints as well as the modernization of existing ones.

During the visits, participants had the opportunity to familiarize themselves
in detail with the technical equipment of the crossing points, the organization
of traffic flows, throughput capacity, and security aspects, assess convenience
for various categories of road users, and discuss digitalization of procedures,
implementation of electronic declarations, and measures to reduce border
crossing times. Special attention was given to harmonizing procedures
between the Ukrainian and Hungarian sides, digitalizing processes,
implementing electronic declarations, and modern monitoring and traffic
management systems to shorten crossing times and enhance safety. The
visits also provided a platform for dialogue between the two countries'
services, supported the development of joint training programs for personnel,
and fostered trust and mutual understanding necessary for effective cross-
border cooperation.

The visits helped identify key infrastructure needs, induding modernization
of roads, bridges, waiting areas, and technical equipment at checkpoints,
align plans for opening new crossings, and determine priorities for improving
logistics, safety, and convenience for dtizens at all border points. The results
of the study visits formed a solid basis for strategic border development
planning, strengthened cross-border cooperation, increased dtizen mobility,
improved control efficiency, and established a strong foundation for
integrating European standards at the Ukrainian—Hungarian border, ensuring
a sustainable long-term positive impact on the region, the economy, and

public safety.

PARTNERSHIP WITHOUT BORDERS




NMAPTHEPU NMNPOEKTY:

MixHapoaHa acouiauin iHCTUTYLIA
perioHanbHoro po3sutky « MAIPP»
(Ykpaina)

Cny»x6a BiAHOBNEHHA Ta PO3BUTKY
iHppacTpykTypi y 3akapnatcokin obnacri
(Ykpaina)

Esponeicoke 06'eAHaHHA TEPUTOPIaNLHOIO
cnispobiTHULUTEE 3 oDMEexeHoo
signosigansHictio « TUCA»

(YropumHa)

MPO NPOEKT

MNpOEKT CNPAMOBaHWI Ha NOKPALWEHHA NPUKOPAOHHOMO
cnispobiTHMUTEE MiXK YKPaiHOIO T3 YrOopwmMHOIO, BUPILEHHSA
HaranbHMX BMKAMKIB y cdepi Gesneknm ta ynpasnaiHHA
KopaoHamu. OCHOBHA ysara NPUAINAETECA CTBOPEHHIO
IHCTUTYLIMHO cTanoro obminy iHdopmauieo Ta A0CBiAOM
MiX npodecitHMMK YCTaHOBaMM T3 EKCNEPTHUMM rpynamu
no obuasa HOKK KOPAOHY.

META NPOEKTY

MixHapoaHuin npoekT «be3neyni Ta edeKkTUBHI KOPAOHM
8 KapnartcbKOomy perioHi» Mae Ha MeTi BAOCKOHANeHHs
NPUKOPAOHHOro cnispobiTHMUTBa MiX YKpaiHowo Ta
YropuwmHoio, wo nepegbavae nigsniteHHA edeKTMBHOCTI
YyNpasniHHA KOPAOHaMW WAAXOM BNPOB3aAMEHHSA
EBPONENCbKMX CTaHAAPTIB, CUHXPOHI3aWil poboTH MUTHUX
i npukopaoHHUX caymb obox KpaiH Ta mopepHisayiwo
iHOPACTPYKTYPHM NPUKOPAOHHMX NYHKTIB NpPonycky Ta
NOKPALWEHHA TeEXHONOrYHOoro 3abesnevyerHn. Lle go3sonunts
NigsunT edeKTUBHICTE KOHTPONbBHUX npoueayp,
3abe3neynTi NOKPAUWEHHA NPUKOpAOHHO! Ge3neku Ta
Habnm3uTn crangaptTM OYHKUIOHYBAHHA NYHKTIB NPONYyCKY
YKkpainu 80 Bumor Esponeitcekoro Corosy.

3ABAAHHA NPOEKTY

NepenbayaETbCA CYTTEBE BAOCKOHANEHHA TEXHONOriYHOI
6asn NyHKTIB NPONYCKY, BNPOB3aZAKEHHA HOBMX METOLIB
CcniBNpaLi MiXK YKPaiHCbKMMM Ta YTOPCbKMMM NapTHEPaM#u
Ta nigsuuweHHa npodeciitHol ksanidikauili npauisHuKIs.
AK pe3ynbTaT, NOCUAUTBCA 3aXUCT KOPAOHIB, 3SMEHLWWUTLCH
4aC Ha NPOXOAXEHHA KOHTPOAbHMX npoueayp Ta
NOKPAWMWTLCA B3AEMOAIA MIXK NPUKOPAOHHUMU Cnymbamu
ob6ox Kpaiu.

Yxpaiuna, Yropog, 88008, syn. WWeabeera, 71a, Acoulauia « MAIPP»
Ten.: +380993254550

E-mail: associationiardi@gmail.com

Web: www.iardi.org/secure-borders
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PROJECT PARTNERS:

International association of Regional
Development Institutions IARDI
(Ukraine)

Service for Restoration and Development
of Infrastructure in Zakarpattia Oblast
(Ukraine)

Tisza European Grouping of Territorial
Cooperation Limited Liability
(Hungary)

ABOUT THE PROJECT
The project aims to improve cross-border cooperation
between Ukraine and Hungary, addressing urgent challenges
in security and border management. The primary focus is
on establishing an institutionally sustainable exchange of
information and experience between professional institutions
and expert groups on both sides of the border.

PROJECT OBJECTIVES

The international project “Secure and Effective Borders in
the Carpathian Region” aims to enhance cross-border
cooperation between Ukraine and Hungary by improving
border management efficiency through the implementation
of European standards, synchronization of customs and
border services of both countries, modernization of border
crossing infrastructure, and improvement of technological
capabilities. This will contribute to optimizing control
procedures, strengthening border security, and bringing
Ukraine's border crossing points in line with European
Union requirements.

PROJECT TASK

The project aims to significantly improve the technological
infrastructure of border crossing points, introduce new
cooperation methods between Ukrainian and Hungarian
partners, and enhance the professional qualifications of
personnel. As a result, border protection will be strengthened,
the time required for control procedures will be reduced,
and interaction between the border services of both
countries will be improved.

Ukraine, Uzhhorod, 88008, Shvabska str., 71a, Association “IARDI"
Tel.: +380993254990

E-mail: associationiardi@gmail.com

Web: www.lardi.org/secure-borders




