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1. Project Description

Overall objectives of the Project - What is the main objective of the project and how does it
link to the overall programme goal? How does it contribute to the programme specific
objective?

(maximum 500 characters)

Improvement of the border cooperation through the establishment of institutional sustainable _
information and experience exchange between professional institutions and expert groups on both
sides of the border in Ukraine and Hungary to increase the level of control procedures and improve
border security and protection. The project implements effective tools of cooperation, intending to
bring the technological standards of operation of BCPs of Ukraine closer to EU standards.

Project Summary - Please provide a short overview of the project, describing it in the style
of a press release (please cover all the points below):

- A brief description of the project and what challenges it tackles;

- The expected achievements and change the project will make to the current situatlon, :

- The expected results of your projects and who will benefit from them;

- The innovative element(s) of your project (approach, tools, form of cooperation, etc.)
(maximum 2 000 characters)

Ukraine's status as a candidate for EU membership has opened opportunities for deepening
sectoral integration and adaptation of legislation within the framework of regulatory and legal
approximation, as there are currently significant technical and technological differences.

Expected achievements of the strategic goals of the project:

1. Promotion of effective integrated border management, implementation of European standards to
synchronize the work of customs and border authorities;

2. Establishment of the sustained cooperation beween professional institutions on the Ukrainian -
Hungarian border. Conducting preliminary feasibiity studies and

3. Small-scale modernization of the border infrastructure to ensure smooth operation, increase the
level of control and, analysis and exchange of information between competent authorities through
purchasing the equipment for the operation of the management on the border instrastructure.
Development of the preliminaty documentation for the creation of infrastructure for crossing the
ukrainian - hungarian state border at the Kosino-Barabash checkpoint.

Expected results of the project:

-an analysis and comparison of the legislative and regulatory framework of Ukraine and the EU in
separate directions was carried out;

-trainings and workshops were arranged for exchange experience and established cooperation
between customs and border services;

-technical innovations were introduced at checkpoints on the Ukrainian side.

Beneficiaries are the Border and Customs Services of both countries.

Considering the European and Euro-Atlantic integration of Ukraine, the key result of the project is to

increase the readiness and capacity to protect the external borders of the EU within the state
border of Ukraine.

Specific objectives of the Project - Which are the specific objectives the project aims to
achieve? Define max. 3 specific objectives of the project.

(maximum 2 000 characters)

Within the Secure Borders project the following specific objectives the project aims to achieve:
According to strategic objective No. 1:

Specific objective 1.1. Providing the comparison and analysis of legislative and regulatory
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documents of Ukraine and the EU regarding the organization of activities of customs and border
authorities by areas of activity, including organization of customs and bop_:_ier nbfhtfgl“ an
elaboratlon of proposals for maklng changes for adaptatlon to EU standards '

Specific objective 1.2. Providing training and exchange of experience of emp!oyees of the customs
and border services of both countries: 3
-In the direction of control management — workshops in internal customs departments and customs .
and border control at the airports of Hungary to learn technological experience. . o
- In the direction of informational exchange - - familiarization with the concept of | ulld"{ng mfcrmatlon .
systems in the customs and border authorities of Hungary and Ukraine. Exchange of experience to
promote the integration of IT software complexes of Ukraine to EU standards, ensuring
uninterrupted operation of communication channels, analysus and exchange of information, etc.

Specific objective 1.3 Holding international meetings of experts and the project team to dlscuss the
Project Active Plan and its implementation. A i
According to strategic objective No. 2: . S c
Specific objective 2.1 Purchase, and i etal}auan of equipment and software bulldlng networks an

replacement components for the management and uninterrupted functioning of management and% ol
operational systems and workplaces of SRDIZ development and border services on the Ukralman E

side of checkpoints, by the provided technical and project documentation. 3
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