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Project lD: HUSKROUA/23lS/3.2/01 8 Secure Borderc

1. Project Description

Overal: objective

Overall objoctivos oftho Project - Whet i6 the main objoclivo of tho proiacl and how does il
link to tha overall programme goal? How do€s it contribute to the programme specific
objective?
(maximum 500 characte,s)

lmprovement of the border cooperation through the establishment of institutional sustainable
inlormation and experience exchange between professional instatutions and expert groups on both
sides of the border in lJkraine and Hungary to increase the level of control procedures and impaove
border security and protectlon. The project implements effective tools of cooperation, intending to
bring the technologrcal slandards of operation of BCPS of Ukraine closer to EU standards.

Proiect Summary - Pleaae provide a sho( overview ofthe proiect, describing it in iho style
o, a preaa.sloase (ploaae cover all the polnts below):
- A brief dsscription of the pro.iect and what challenges ittackles;
- Tho oxpoctod achievementa and change the projectwlll make to the current $ituation;
- The expected results o, your projects and who will benefit from them;
- The innovative element(s) ol your project (approach, tools, form of coope,ation, etc.)
(maxim!m 2 000 characters)

Ukraine's status as a candidate for EU membeaship has opened opportunities for deepenrng
sectoral integration and adaptatio. of legislation within the framework of regulatory and legal
approximation, as there are currently significant technical and technological differences.
Expected achievements of the strategic goals of the project:
1 Promoiion of effective integrated border management, implementation of European standards to
synchronize the work of cLrstoms and border authorit es;
2 Establishment of the sustained cooperatron beween professional institutions on the Ukrainian -
Hungarian border Conducting prelim nary feas biity studies and
3. Small-scaie modernization of the border infrastructure to ensure smooth ope.ation, increase lhe
level of control and, analysis and exchange of information beh/veen competent autho.ities through
purchasing the equipment for the operation ot the ma.agement on the bordea instrastructure.
Development ofthe preliminaty documentation tor the creation of infrast.ucture for crossing the
ukrainian - hungarian state border at lhe Kosino-Barabash checkpoint.
Expected results of the p.oject:
-an analysis and comparison of the legislative and regulatory framework of Ukraine and the EU in
separate directions was carried out;
-trainings and workshops were aranged for exchange experience and established cooperation
between c!stoms and border services;
-technical innovations were inhoduced at checkpoints on lhe Ukrainian side.
Beneficiaries are tie Border and Customs SeNices of both counkies.
Considering the European and Euro-Atlantic inlegration of Ukraine, the key resutt of the project is to
increase the readiness and capacity lo protect the exlernal borders of the EIJ within the state
border of Ukraine.

Specific objectives ofthe Projeet - Which are the specific obiectives the pro.ieci aims to
achieve? Define max. 3 speclfic objectives ofthe projecl.
(maximum 2 000 characters)

Withln the Secure Borders project the following specific objectives the p.oject aims to achieve:

According to strategic objective No. 1:
Specific objective 1 .'1 . P.ovld ing the com parison and a na lysis of leg islative and regu latory

Mizhnarodna Asotsiat3i ja instytutsii rehionalnoho rozvytku "MAlRR",
lnternational aEsociation of Reoional DeveloDment lnstitutions IARDI

2 t19



HUSKROUA.i23lS/3.2/01 I Secure Borders

Mizhnarodna AsoEiatsiia imtytut6ll rehionalnoho rozvytku "MAlRR",
lntematlonal association of Reglonal Oevelopment lrclitutlons IARDI

documents of Ukraine and the EU regarding the organization ofactivities ofcustoms and border
authorities by areas of activity, including organizatio. ofcustoms and border control and
elaboration of proposals for making changes for adaPtation to EU standards.

Specific objective 1.2 Providing lraining and exchange ofexperience ofemployees ofthe customs
and border services of both countries
-ln the direction of control management - workshops in internal customs departments and customs
and border control at the airports of Hungary to learn technological experience.
- ln the drreclion of informational exchange - familiarization with the concept of bLlilding information
systems in the customs and border authorities of Hungary and Ukaaine. Exchange of experience to
promote the integration of lT software complexes of Ukraine to EIJ standards, ensuring
uninterrupled operaUon of communication channels, analysis and exchange of information, etc.

Specific objective 1.3 Holding international meetings of experts and the project team to discuss the
Project Active Plan and its implemenlation.
According to strategic objective No. 2:
Specific objective 2.1 Purchase, and nstallation of equipment and software, building networks, and
replacement components for the management and uninter,upled functioning of management and
operational systems and workplaces of SRDIZ development and border services on the Ukrainian
side of checkpoints, by the provided technicaland project documentation.

3/19
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