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B Yxropogi Binbynacs CtaproBa 3ycTpiy MmixkHapoaHoro npoekty UNICORN 2

21-22 BepecHs 2026 poky B Yxropogi Bigbynacs CtaptoBa 3yCTpid4 MiKHApPOAHOrO NPOEKTY
«Ob6’egHaHa Mepexa Ans MiXKHapoOAHOI cniBnpaui, onepaTUBHOro pearyBaHHA Ta
npukopaoHHoi 6e3nekn» — UNICORN 2 (ROUA00523), wo peanidyetbcsa 3a (piHaHCOBOI
niaTpumkn MNporpamu Interreg VI-A NEXT PymyHis—Ykpaina 2021-2027.

3axig nponwoB Yy KOHdepeHu-3ani rotento «Yxropog» Ta ob'eaHaB npeacTaBHUKIB
napTHEPCbKUX YCTaHOB YKpaiHW i PymyHil, NpaBOOXOPOHHUX, MWUTHUX Ta MPUKOPAOHHUX
OpraHiB, KIHOSTOMNYHUX | KPUMIHANICTUYHMX NIAPO3A4iNiB, OpraHiB Aep>kaBHOI Ta MiCLLeBOI Briaau,
npoinbHMX YyCTaHOB, TPOMAACBbKMX OpraHisauin, ekcnepTiB y cdepi 6e3nekn Ta
TPaHCKOPAOHHOrO CniBpOBITHULTBA, a TakoX NpeAcTaBHUKIB 3acobiB MacoBoil iHGhopMauii Ta
iHWKX 3auikaBreHnx cTopiH. lMporpamoto 3axogy Takox Oyno nepenbadeHo npoBeOeHHS
npeckoHdepeHLil B Y>XropoacbkomMy npecknybi Ta poboyoi 3yCcTpidi napTHepIB.

Mpoekt UNICORN 2 peanidyeTbca B Mexax npioputeTy «[1pukopaoHHe cniBpOBGIiTHALTBOY i
CNPsIMOBAHUN Ha NOCUMNEHHSA TPaHCKOPLOHHOI crniBrpadi Mixk PyMyHieto Ta YkpaiHoto y cdepi
NPaBOOXOPOHHOI AisiNbHOCTI Ta NpUKOpAOHHOI 6e3nekn. Ocobnuey yBary NPOEKT NpUAINse
pPO3BUTKY NPOdECINHNUX Ta onepauinHUX CIPOMOXHOCTEN crewiani3oBaHUX KiHOMOMYHUX
nigpo3ginis K9, yOOCKOHaNEHHI MeXxaHi3aMiB MiKBIQOMYOI KoOpAMHaUii Ta CTBOPEHHIO
NPaKTUYHUX IHCTPYMEHTIB NS CMINbHOrO pearyBaHHA Ha TPaHCKOPAOHHI 6e3MeKoBi BUKIUKN.
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Y Mexax npoekTy nepenbadveHo 3akynisrio cneuianisoBaHoro obnagHaHHA, NpoBeAeHHS
CninNbHMX HaB4YaHb i NpodecinHoro obmiHy, po3pobneHHs eaNHOT METOLONOriI NiArOTOBKN Ta
BUKOPUCTaHHA cnyx6oBux cobak, CninbHOro nnaHy Ain, a TakoX CTBOPEHHSA Bebnnatgopmu
ANns KoopAuHaLii, 06MiHy iHpopMauieto Ta JOKYMEHTaMU MiX YKPATHCbKUMU 1 PYMYHCbKUMU
NnapTHEPCbKUMU yCTaHOBaMMU.

MapTHepu NpoeKTy

Mpoekt UNICORN 2 06’egHye Tpu napTHEPCbKi OpraHisadii:

o [onoBHWn napTHep — lHcnekTopaT noniuii nosity Mapamypell, PymyHis;

e |HcTuTyUiA NpedekTa nosiTy Mapamypeul, PymyHis;

e MixHapogHa Acouiauist iIHCTUTYUIn perioHanbHoro po3suTtky « MAIPP», YkpaiHa.

~

Take napTHeEpPCTBO NOegHye NpPOdEecCinHy eKcnepTnady MNpPaBOOXOPOHHUX  CTPYKTYp,
afMiHICTpaTMBHY Ta KOOPAMHAUINHY poNb OpraHiB nybniyHOi BnagW, a TakoX [[OCBiA
TPaHCKOPAOHHOI chiBnpaui Ta perioHanbHOro po3BuTky. Baaemogis napTHepis Mae
3abe3nevnTn nepexig Big OKPEMUX HaLiOHANbHMX NPAKTUK A0 Ginbll Y3roakKeHNX MexaHiamis
npodecinHol cniBnpaui M YkpaiHow Ta PymyHieto.

"ONoBHOK MeTOK 3axody ctano odiuiiHe NpeacTaBrieHHA NPOEKTY, MOro NapTHepIB, Uinewn,
3annaHoBaHMX 3ax0AiB Ta O4iKyBaHUX pe3ynbTaTiB, a TaKoX POPMYBaHHS CMiflbHOro GavYeHHs
noganbwol peanidauii UNICORN 2. IMig yac 3ycTpiyi y4acHnkn 06roBopunv OCHOBHI Hanpsimm
PO3BUTKY TPAHCKOPLOHHOI B3aEMOAil, PONb KIHOMOMYHMX Nigpo3ainis y 3abe3neveHHi
npukopaoHHOI 6e3nekn, notpeby B rapMoHizauii nigxoais 40 MiArOTOBKM Ta MNPaKTUYHOrO
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BUKOPUCTaHHSA crnyboBmx cobak, a TakoX nofanblly KOOpPAWMHAUiK0 MK YKPaiHCbKMMKU Ta
PYMYHCBKUMWU NPOINIbHAMUN YCTaHOBaMM.

3 BiTanbHMM CMOBOM 0 Y4YacCHUKIB 3BepHyBCcA Bacunb IBaHYO0, nepLumin 3acTynHUK ronosu
3akapnaTtcbkoi 0651iacHOi aepXxaBHOI agMiHiCTpauii — HavyanbHMKa 3akapnaTcbkoi obnacHoi
BINCbKOBOI afMiHicTpauil. Y CBOEMY BWUCTYMi BiH HarorocuB Ha BaXNWBOCTI PO3BUTKY
NPaKTUYHOI TPAHCKOPAOHHOI cniBrpavi M YKpaiHo Ta PyMyHi€to, MOCUNEHHS iIHCTUTYLIMHOT
B3aemopil Ta peanisadii CnifibHUX €BPOMNENCbKUX MPOEKTIB, CPSIMOBAHUX Ha NiABULLIEHHSA
Oe3nekn npuKOpAoHHUX Teputopin. OcobnuBe 3HaYeHHs Taka cniBnNpaus Mae Aans
3akapnaTcbkoi 0b6nacTi sik perioHy, Ak 6e3nocepeHb0 MEXYE 3 Aep)kaBamun €BPONENCbKOro
Cotoasy Ta Bifirpae Baxxnuay porsib y PO3BUTKY MiXKHApPOOHUX NAapTHEPCTB YKpaiHu.

Big imeHi opraHizatopa CtapToBoi 3ycTpiyi y4acHukiB npusitana Hatania Hoca-lNMununeHko,
BUKOHaBYMM anpektop MixxHapogHoi Acouiauii iHCTUTYUIn perioHanbHoro po3suTky « MAIPP».
Y BiTanbHoMy crnosi BoHa nigkpecnuna, wo UNICORN 2 € BaxnuBuM nNpPOAOBXKEHHAM
CUCTEMHOT pOBOTHU 3 PO3BUTKY TPAHCKOPAOHHOT criBrpaui Ta nocuneHHsa 6e3nekn ykpaiHCbKo-
PYMYHCbKOro NPUKOPLAOHHOrO perioHy. 3a ii croBamu, ocobnmBO BaXNMMBUM € MOEOHAHHS
IHCTUTYUINHOI cniBnpaui, cydacHoro obnagHaHHs, NpodecinHol NiagrotoBkn, 06MiHy AocBigoM
i MPAKTUYHUX CNINbHUX HaBYaHb. Byro TakoX HarosoWweHo, WO OHMM i3 FOfIOBHUX 3aBAaHb
NPOEKTY € (POpMyBaHHA CTaroi NPodecCinHOI MepeXi MK YKPalHCbKMMU Ta PYMYHCbKUMMU
yCTaHOBaMu, 9Kka NpoaoBXyBaTUMeE NpautoBaTh 1 Micrs 3aBepLUEeHHSA MPOEKTY.

3 BiTanbHMMK CnoBamMu 0 YHaCHUKIB TaKOX 3BEPHYNUCS NpeAcTaBHUKKU IHCNeKTopaTy noniuit
noeity Mapamypew Ta IHcTUTyuil npedekta nosiTy Mapamypew. Y Buctynax ©Oyno
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NigKpPecneHo BaXMMBICTb MOCUMNEHHSA KOOpAMHAUil MDK MPaBOOXOPOHHUMMU 1 iHWMMMU
npoinbHMMKN opraHamu, 06MiHYy MPaKTUYHMM AOCBIAOM Ta (POPMYBaHHS CiflbHUX MEXaHI3MiB
pearyBaHHsi Ha CydacHi TPaHCKOPAOHHI 6e3MeKOBI BUKINKN.

Micna odiuinHoOro BIOAKPUTTS NpeLCTaBHUKM MAPTHEPCbKUX OpraHisauiv npeseHTyBanu cBOIl
yCTaHOBM, ixHi koMmneTeHuii Ta 3aBaaHHA B Mexax UNICORN 2. lNMporpamoto CtapToBoi
3ycTpidyi 6yno nepepbadeHo npeacTaBneHHs |HcnekTopaTty noniuii nosiTy Mapamypely,
IHCcTUTYUiT npedekta nosity Mapamypew Ta Acouiauii «MAIPP», a Takox npeseHTauito
OCHOBHMUX LLifIeN NPOEKTY.

MpeacraBHuKM IHCNekTopaTy nosiuil nosiTy Mapamypell 3ocepeaunu ysary Ha npakTU4HOMY
Ta onepauinHOMY KOMMOHEHTI NPOeEKTY, po3BUTKY K9-Hanpsamy, HeoBXiQHOCTI BUKOPUCTaHHS
cydacHoro obrnagHaHHA Ta 3HaA4YeHHi CniflbHUX TPeHyBaHb AN NiABULLEHHSA TOTOBHOCTI
NPaBOOXOPOHHNX CTPYKTYP A0 pearyBaHHS Ha pearnbHi 6e3nekoBi BUKIUKW.

MpenctaBHuKkM IHCTUTYLIT NpedekTa nosiTy Mapamypell npeactasunm agMiHicTpaTUBHUA Ta
KOOpPAWHALUIMHUA  KOMIMOHEHT MNPOEKTY, HAarofIoOCUBLUM Ha BaXNMUBOCTI MiDKIHCTUTYLINHOI
B3aemofil, KoopAauHauii MK pisHUMK piBHAMW ny6nivyHOI Bfagn Ta CTBOPEHHSA cCTanux
MeXaHi3MiB YKpalHCbKO-PYMYHCBKOI criiBnpaLli.

YKpaiHcbku napTHep — MikHapogHa Acouiauia iHCTUTYUIM perioHanbHOro po3BUTKY
«MAIPP» — npegctaBvB TPAHCKOPAOHHUA KOMMOHEHT MNPOEKTY, ManbyTHO poboTy
eKCnepTHUX Trpyn, 3anfaHoBaHi 3axoan 3 O0OMiHy [JocBigOM, pPO3pOo6MieHHs  CRiflbHUX
AOKYMEHTIB Ta IHCTPYMEHTIB cCniBnpaui, a TakoX MeXaHi3MW 3aryyeHHs YKpaiHCbKUX
NPOoiSIbHUX YCTAHOB i 3aLikaBNeHUX CTOPIH.

Okpemoio BaxnmMBOK YacTUHOK 3axody cTana npeseHTtauis B’savecnaBa CnaBiHCbKOro,
3aCTynHuKa AMpeKkTopa — HavanbHWKa YnpaeniHHS cneuianisoBaHoi NigrotoBku [lenapTaMeHTy
cneuianisoBaHol MigroTOBKM Ta KiHomoriyHoro 3abesneyeHHs [epxmutcnyxbu. [lig 4dac
npeseHTauii Oyno npeacTaBneHO MPakTUYHI acnekTu creudianizoBaHol MigroToBKM Ta
KiHonoriyHoro 3abeaneyveHHs, ponb cnyx6oBux cobak y AianbHOCTIi MUTHUX OPraHiB, a TakoX
3HaYeHHS CUCTEMHOI MiArOTOBKM KiIHOMOTMYHUX KOMaHA AN BUABNEHHS HAPKOTUYHMX 3acobis,
30poi, kKOHTpabaHOHMX TOBApIB Ta iHWWX NPeaMETIB, HE3AKOHHE MEPEMILLEHHST SKUX Yepes
AepXaBHUA KOpPAOH cTaHoBUTHL 3arpo3y Oesneui. Ocobnuey yBary 6yno npugineHo
nNpodecinHiv NigroToBLi KiHONOriB i crny>k6oBMx cobak, MeToankam TPEHYBaHHS, NPaKTUYHOMY
3actocyBaHH KO-koMaHa Ta MOXIUBOCTAM Y3roKEHHS YKPaTHCLKUX i PYMYHCBbKUX NiAX04iB.

Mpoekt UNICORN 2 nepepbavae nepexig Big npodecinHoro gianory A0 CTBOPEHHS
KOHKPETHUX CMifIlbHUX NPaKTUYHMUX NPOAYKTIB.

Cepef Knio4oBMX OYiKyBaHMX pe3ynbTarTiB:

e PO3pOBMEHHS CNiNbHOI METOAOMOr Ta HAaCcTaHOBM Kpallux MpakTUK NS NiAroTOBKU W
BUKOPUCTAHHS KIHOMOMYHUX KOMaHLA;

e nigrotoeka CninbHOro NnaHy Ain Woao HaBYaHHA cnyx6oBux cobak i TpaHCKOPAOHHOMO
3anyyeHHa K9-komaHg;

e CTBOPEHHS cnevianizoBaHol K9-sebnnatgopmu ana obmiHy iHpopmauiero, LOKyMeHTaMu,
KoopauHauil HaBYanbHUX 3axodiB Ta KOMYHIKauil MK YKpaIHCbKUMW N PYMYHCbKUMMU
yCTaHOBaMu;
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e MNPOBEAEHHS YOTUPLOX EKCMEepPTHUX BOPKLUOMIB 3@ Y4YacCTH YKPAIHCBbKUX | PYMYHCbKUX
daxisuiB;

e MPOBEAEHHS ABOX ABOHALiOHANbHUX KPYrNNX CTONMIB;

e Opradisauisi ABOX CMifibHUX MONbOBUX HaB4YaHb, Nig Yac akux 3aranom 40 noniyencbKnx
TecTyBaTMMyTb HoOBe obnagHaHHsA, CninbHUA nnaH O Ta NpakTU4YHI  cueHapii
TPaHCKOPAOHHOT B3aemMoail.

CninbHW NNaH A Mae BU3HAYUTU CUHXPOHI30BaHI npoueaypu, KOHTAKTHI MYHKTWU, poni Ta
BiANOBIAANbHICTb YKPAIHCbKUX | PYMYHCbKMX YCT@HOB, MEXaHi3MW MOCTIMHOrO OOMiHY
iHpopmaLieto, CrifibHOrO OLHIOBaHHSA Ta LUBWAKOI KOOpAWHAaUIT y pU3MKOBUX cuTyauisx. BiH
Mae CTaTu NPaKTUYHOK LOPOXHBOK KapTOo ANA noAarnbLlol iHCTUTYLIMHOT cniBnpaui y cdepi
NPUKOPAOHHOI Be3nekn.

LlinboBUMUM rpynamu NpoeKTY € NPaBOOXOPOHHI Ta NoniuenchbKi opraHn Ykpainu i PymyHii, MUTHI
Ta NPUKOPAOHHI cny>6u, KIHONOTiYHI 1 KPUMIHANICTUYHI Nigpo3ainu, opraHn nyoénivyHoi BNagu,
nNpoinbHi ycTtaHoBM Ta ekcnepTu. o wupLioro kona 6eHediudiapiB HanexaTb MiCLEBi OpraHu
BNagu, rpoMagsHCbke CyCnifnbCTBO, MPUKOPOOHHI rpoMagn Ta HaceneHHs MNPUKOPAOHHUX
perioHiB, siKi OTpPUMalTb KOPUCTb Bi4 MOCUNEHHs ©0e3nekun, Kpawol KoopauHauil MixX
ycTaHoBaMu Ta MigBuULLEHHA ePEKTUBHOCTI pearyBaHHA Ha TPAHCKOPAOHHI 3arposu.

CtapTtoBa 3yCTpid B Y>Xropogi ctana Baxnmsum etanomMm y dopmyBaHHi CUCTEMHOI YKPaiHCbKO-
pyMyHcbKoi npodpecinHol B3aemogii B Mexax UNICORN 2. [1ns npuKOpOoOHHUX TepuTopin
3akapnaTtcbkol obnacti Ta noBiTy Mapamypelw Taka cniBnpaus mMae ocobnuBe 3Ha4YeHHSs.
TpaHCKOPAOHHA 3NOYUNHHICTb, HE3aKOHHE NepeMiLLLeHHSA ToBapiB, CydacHi 6e3nekoBi pusnku Ta
HeOoOXiAHICTb OnepaTMBHOIO pearyBaHHsi HE OOMEXYTbCA afAMiHICTPaTUBHMMKW KOpOOHaMm
ogHiel gepxasu. EdektnBHa BignoBigb Ha Taki BUKMKM NOTpebye perynsipHoro o6bmiHy
iHbopMaujieo, B3aeMHOI [JOBipW, CyMICHUX npouenyp, NiAroTOBMEHOro nepcoHany Ta
cy4acHoro obnagHaHHs.

Mpoekt UNICORN 2 noegHye Ui enemMeHTU B €OMHIA MoAeni: cydacHe obnagHaHHa —
npodecinHa nigrotoBka — chifisHa METOAOSOriSi — KOOPANHALS — NPakTUYHE TECTYBaAHHA —
AOBroCTPOKOBA iHCTUTYLUINHA cniBnpaud. [na YKpaiHu NpoeKT CTBOPKOE A404AaTKOBI MOXITMBOCTI
OS5 BUKOPUCTAHHA €BPOMNENCHKMX NMPaKTUK MPaBOOXOPOHHOI Ta agMiHIiCTpaTUBHOI cniBnpadi,
npodecinHoro po3smTKy axiBLiB Ta 3MiLLHEHHSA MPAMUX KOHTAaKTIB 3 ycTaHoBaMn PymyHil. [Ans
PYMYHCBKOI CTOPOHM MNapTHEPCTBO 3 YKPAIHCbKUMUW iIHCTUTYLLIAMU CRpUSE NOCUIEHHIO 6eanekn
CMiNlbHOro0 NPUKOPAOHHOIO NPOCTOPY Ta ePEKTUBHILLOMY pearyBaHHIO Ha PU3KKK, WO MakTb
TPaHCKOPOOHHUI XapakTep.

Y wupwomy koHTekcTi peanisauis UNICORN 2 cnpuatnme popmyBaHH0 BinbLl 6e3neyHoro,
CKOOPAWHOBAHOro Ta CTIMKOro nNpoCTopy cniBnpaui MK YkpaiHoto Ta PymyHielo, ge
npukopaoHHa 6eaneka 6a3yeTbCs Ha CNifbHIN BiANOBIAANBbHOCTI, NpodecinHOMY NapTHEPCTBI
Ta JOBroCTPOKOBIN B3aemopil ycTaHoB No o6maBa 60kn KOpAOoHY.

CrapToBa 3ycTpiy B YXXropogi nigTBepaunna roToBHICTb NapTHEPIB NepenTy Big nnaHyBaHHSA Ao
NpakTU4HOI peanis3auii 3axodiB Ta 3aknana OCHOBY [Afs HACTYMHUX eTaniB MpoekTy —
ekcnepTHoi poboTK, CniflbHUX HaBYaHb, PO3POOGNEHHA MEeTOLONOrYHUX | CTpaTeriyHmX
OOKYMEHTIB, BMPOBaXEHHA UMPPOBUX IHCTPYMEHTIB Ta TECTyBaHHA HOBUX MoAeren
YKpalHCLKO-PYMYHCbLKOT B3aemogil.

Mpec-ueHTp Acouiauii MAIPP
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