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PILOT COMMUNITIES SELECTED AND APPROVED

As part of the project, the competitive selection process for four pilot communities in Zakarpattia Oblast has been completed to
introduce innovative approaches to climate change adaptation. The open call was announced on 17 September 2025. The
selection process was conducted in accordance with an approved methodology that considered climate risks, the presence of
water bodies, socio-economic characteristics, and the communities’ readiness to cooperate. Project experts conducted field
visits, site assessments, and consultations with local specialists.

As a result of the selection process, four pilot communities were selected: Dubove, Teresva, Bushtyno, and Irshava. Climate risk
modelling will be carried out in each community, followed by the development of recommendations for the restoration of
unused riverside areas, riverbank reinforcement, drainage improvements, and the development of multifunctional green spaces.
An important outcome will be the involvement of local initiative groups in the activities of the Climate Change HUB. This will lay
the foundation for long-term cooperation, strengthen communities' climate resilience, and facilitate the transfer of successful
practices to other cross-border territories.

CONSTRUCTION OF A GREEN AIRFIELD HAS BEGUN

As part of the international project, construction work has begun on the development of green airfield infrastructure in the
village of Storozhnytsia, Kholmok Territorial Community, Zakarpattia Oblast, Ukraine. The construction is being implemented by
the Lead Partner of the project — Kholmok Village Council. The initiative involves the comprehensive improvement of a riverside
area, strengthening its resilience to climate risks, and creating a modern multifunctional space that will combine environmental
protection, infrastructure development, educational activities, and innovative solutions.

A distinctive feature of the project is the introduction of a new approach to managing riverside areas exposed to floods,
inundation, and other natural hazards. The planned activities focus on landscaping and improving the environmental condition of
the area, ensuring proper land maintenance, and creating conditions for its sustainable and efficient use. The key element of the
demonstration site will be a green runway approximately 400 metres long, designed to support the development of light aviation.
The infrastructure concept also includes the installation of a local meteorological station, weather monitoring equipment, an
electric vehicle charging station, and the integration of modern renewable energy solutions.

INTERNATIONAL EXPERIENCE-SHARING SEMINARS

As part of the international Climate SYNERGY project, a series of international
seminars, practical training sessions, and study visits were organised in Romania and
the pilot communities of Zakarpattia Oblast, Ukraine.

International seminars took place in the Romanian communities of Saru Dornei, Vatra

Dornei, and Dorna Arini. Participants conducted field visits to areas affected by
flooding, riverbank erosion, and landslides, explored local practices in water resource
management, and discussed opportunities to apply these approaches in Ukrainian
communities. Particular attention was paid to the use of climate data for planning
preventive measures and protecting infrastructure.

Practical activities continued in four Ukrainian pilot communities — Irshava, Teresva,
Dubove, and Bushtyno. Project experts presented preliminary climate modelling
results, analysed specific vulnerable sites, and worked with local specialists to
identify priority adaptation measures, including riverbank reinforcement, drainage
improvements, restoration of degraded riverside areas, and the development of
green infrastructure.

During the international experience-sharing session in Satu Mare, participants visited
the Romanian pilot communities of Crucisor and S3auca, compared approaches to
climate risk assessment, and discussed how modelling results could support local
planning and decision-making.

The main practical value of these activities was the transition from discussing climate-
related challenges to developing concrete solutions for communities. The seminars
helped clarify the needs of pilot territories, identify priorities for further research,
facilitate data exchange among experts, and strengthen the capacity of local teams
to integrate climate modelling results into spatial planning.

An important outcome was the involvement of local initiative groups in the
development of the Climate SYNERGY HUB — an integrated Ukraine-Romania cross-
border network designed to facilitate further training, expert support, practical
knowledge exchange, and the dissemination of effective climate adaptation solutions.

Overall, the international seminars established a practical foundation for strengthe-
ning community climate resilience, promoting sustainable management of riverside
areas, and implementing joint Ukrainian—Romanian initiatives.




SATBEPOHEHO NEPENIK NINOTHHUX TPOMAL

Y Meax npoeKTy, 3aBEPLUEHO KOHKYPCHWIA BinBip 4oTMpbOX NiNoTHMX rpoman 3akapnaTcekoi obnacti AnA BNpoBaaKeHHA iHHOBa-
LiiHKX niaxoaie Ao agantawii Ao KaimatMyHKux 3mid. KoHkypc Byno oronoweHo 17 eepecHa 2025 powy. Biabip spiicHiosasca 3a
3aTEEPAMEHO MeTOAONOTIEND, WO BPAXOBYBANa KAIMATHYHI PU3MKK, HAABHICTE BOAHUX 06'EKTIB, COLiaNbHO-eHOHOMIYHI XapaKTe-
PWUCTHUKK Ta rOTOBHICTL rpoman Ao cnisnpaui. EKcnepTy npoBeny o03HaMomyi Bi3WTH, oDBCTEMEHHA TepUTOPIA Ta KOHCYNbLTALIl 3
MicuesumK daxisuamu. 33 pesynsTatamu Binbopy BM3HaYeHO YOTWPK NINOTHI rpomaanm: Oybiscsry, TepecBAHCbRY, BYWTHUHCHRY Ta
Ipwasceky. Y HOMHIA rpomaai byne 3AiAcHEHO MOAEMIOBaHHA HKAIMAaTHYHMX pPU3MKie Ta po3pobneHo pexkomeHgauii wWopo
BIAHOBNBHHA HEBMKOPMCTaHMX NpubepesHux TepuTopii, BeperoykpinneHHs, BOADBIABEAEHHA W pO3BMTKY BaratodyHKUiOHANBHMX
3e/IeHHX NPOCTOPIB. BaXAMBMM pe3yNbTaTOM CTaHE 3aNyYEHHA MicLEeBUX IHILIaTMBHUX rpyn B mexax XABy KnimaTMyHuxX 3miH. Lle
CTEOPMTE OCHOBY ANA AOBrOCTPOKOBOT CNIBNPALLY, NIJBKLLEHHA KNIMATUYHOT CTIHKOCTI rpomag, Ta NoLWMPEeHHA YenilHKX NPAKTHK Ha
iHWi NpPUKOPAOHHI TEpUTOpII.

SATBEPOHEHO NEPENIK NNOTHHUX TPOMAL

Y Memax midMHapoaHOro NPoOEKTY po3noYaTto poboT 3i cTEOpeHHA IHPPaACTPYKTYPK 3eNeHoro aepoapomy B ceni CTopoMHHULA
XonmKieckHoi TepuTopianeHoi rpomaau 3akapnatcelol obnacti. BygieHMuTBo 3abeaneyye MONOBHWIA NapTHep NMPOEHTY —
XonmKiBCcbKa cinbcbia papa. IHiuiaTwea nepepbayae KOMNAEHKcHe BNOPAAKYBAHHA NPUPIYKOBOI TepuTopii, NiABMWEHHA T
CTIHKOCTI A0 HNIMAaTUYHMX PU3MKIB Ta CTBOPEHHA cydacHoro BaraTodyHKUIOHANBHOrO NPOCTOPY, AKWA NOEAHYBATUME
NpUpPoA0OX0POHHI, iIHbDPACTPYKTYPHI, HABYANLHI Ta IHHOBAUIAH | dyHKUIT,

OcobAMBICTIO NPOEKTY € 3ACTOCYBAHHA HOBOrO NiAXoAY A0 YNPABAIHHA NPUPIYKOBMMK TEPUTORIAMM, AKI 3a3HAKTE BNAWBY
NaBoAKiB, NiATONNEHb Ta iHWKMX HEBe3NeYHWx NPUPOAHKMX ABKLL. 3annaHoBaHi poboTH cnpamoBaHi Ha BnaroycTpii TepuTopii,
nokKpalLeHHA il ekonorivHoro craHy, sabesnevyeHHA HaNeXHOro AOrnaay 3a 3eMeNsHUMK AiNAHKAMK Ta CTBOPEHHA YMOB Ana
iX paujioHanbHOro BUKOPMCTaHHA. KNKOHOBMM eNeMeHTOM AEMOHCTPaLiHHOro maiaaH4yMKa cTaHe 3en1eHa 31iTHO-NoCcaAKoBa
CMYra OpiEHTOBHOI A0BMWHOK 400 MeTpie, NpU3HaAYEHa ANA PO3BMTKY Manoi agiauii. IHhpacTpyKTYpHa HOHUENUIA TaKoM
nepeabayac BCTAHOBAEHHA NOKANBHOT MeTeoponoriYHol cTaHwii, 3acobie cnocTepemeHHA 32 NOroAHUMM YMOBAMHK, 3apaaHoi
CTaHLIT ANA enekTpoTPaHCNopPTY Ta BUKOPWUCTaHHA CYy4acHUX pilleHb y cdepi anbTEpPHATMBHOT BHEPTETHUKM.

MIXHAPOAHI CEMIHAPH 3 OBMIHY AOCBIAOM

Y memax midMHapogHoro npoekTty Climate SYNERGY npoBeaeHo cepito MmisMHapoaHMX
cemiHapie, NPaKTHMYHKUX TPEHIHMIB Ta 03HAWOMYMX BI3MTIB y PymyHil Ta NiNOTHMX
rpomanax 3akapnarTa.

MimHapoaHi cemiHapu Binbynuca y pymyHcbkux rpomapgax Lapy-OopHeid, Batpa-

Jlopreii Ta [lopHa-ApiHi. YuacHuku GeanocepenHbo obeTemunu TepuTopii, Lo 3a3Ha0Th
BNAKWBY NaBoAKiB, Geperosoi eposii Ta 3cyBiB, 03HAHOMHAMCA 3 MICLLEBMMMW NPaKTUKaMM
YyNpaBniHHA BOAHMMMW pecypcamu i oBroBOPWUAM MOMKAWBOCTI 3aCTOCYBAHHA LMX
nigxonie B yHpaiHCbKMx rpomagax. Ocobnuey yBary NPULINKUAKM BMHOPWCTaHHIO
KNIMaTM4HWX A3HMX ANA NNAHYBAHHA NPEBEHTUBHWX 3aX0AIB Ta 3aXMCTY IHDPacTpyKTYpH.

MpakTvyHa poboTa NPOAOBMMNACA B HOTWUPbOX YKPATHCbKWX MNINOTHWUX rpomapax —
Ipwascebkiii, TepecBAHChKIW, [yBiscbKiiM Ta BylWTWMHCbKIA. EKcnepTw npeactasunM
nonepegHi pesynbTaTv KAIMaTMYHOrO MOAENIBAHHA, NPOaHaNi3yBand KOHKPeTHI
npobnemHi AiNAHKKM Ta cNiNbHO 3 MicueBMMM GAXiBLAMKM BW3HAYMAW NPIOPUTETHI
HanpAaMM aganTtauii: GeperoykpinnedHs, BOAOBIABEAEHHA, BIAHOBNEHHA AErpafoBaHKX
NpUpIYHOBMX TEPUTOPIH | pO3BUTOK 3eneHOI iIHbpacTPYKTYpK.

Mig yac mixHapogHoi cecii B CaTy-Mape y4acHMKM BigBiganyu pymyHcbKi NinoTHI rpomagm
Kpyudwop i Ceyka, NOPIBHAAM NiAX0AM A0 OUIHOBAHHA PU3WMKIE Ta obBrosopunM
BMKOPMCTAHHA PE3YNLTATIE MOOENBAHHA ANA NIArOTOBKM MICUEBMX YNPAaBNIHCBKUX
pilleHb.

[ONOBHA NPaKTHYHA UiHHICTL 3aXoAiB — nepexig, Bia o6roBopeHHA KAiMaTHIHKUX npoBaem
Ao HOpMyBaHHA KOHKpETHWX pilleHs Ans rpomas. [poBeaeHi cemiHapu AONOMOFAM
YTOUHWUTKH NOTpeBi NINOTHWUX TEPUTOPIH, BUZHAUMTM NPIOPUTETH NOAANBLLIMX AOCAIANKEHD,
HanaroAMTH OBMIH AaHMMM MK BKCNepTamW Ta MNOCHIWMTH CHPOMOMHICT MiCLeBHx
KOMaH/[, BMKOPWUCTOBYBATH PE3YNLTAT MOASNIOBAHHA Y NPOCTOPOBOMY NAaHYBAHHI.

Ban1BMM PE3yNbTATOM CTAN0 3aNYHEHHA IHILIaTMBHKUX rpyn rpomaa Ao GopmyBaHHA
Climate SYNERGY HUB — iHTerposaHol TpaHCKOPAOHHOT Mepeii YRpaiHa-PymyHia, aka
3abesnevyBaTvme NOAAbILE HABHAHHA, EKCNepTHY NiATPUMKY, OBMIH NPAKTUYHMM
A0CBIAOM Ta NOWKPEHHA edeKTUBHUX 34aNTaUiAHMX pilleHb.

TakUM YMHOM, MiHAPOAHI CEMIHAPKW CTEOPUAKW NPAKTUYHY OCHOBY ANA MiABMLLEHHA
KAIMATMUYHOI CTIMKOCTI rpomag, pauLioHansHOro BUKOPUCTAHHA NPUPIYKOBKUX TEPUTOPIK
T3 BNPOBAAMEHHA CMiNBHUX YRPATHCEHO-PYMYHCEKMX iHiLiaTHE.
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MAPTHEPU NMPOEKTY:

XONMKIBCbKa CiNbCbKa paaa Y)KropoacbKoro
paioHy 3akapnaTcbKoi obnacri

YHigepcutert WredaHa yen Mape
8 Cy4asi (PymyHis)

TeputopianbHa agmiHicTpaTMBHa
oauHuua nosity Caty-Mape (PymyHis)

MixkHapogHa acouiaLia iHCTUTYLLIA
perioHanbHoro po3suTky « MAIPP» (YkpaiHa)

Mporpama Interreg VI-A NEXT PymyHia-YKkpaiHa
2021-2027 ¢piHaHcyeTbea Esponencbkum Coro3om i
cnisdiHaHcyeTbCA KpaiHamu, AKi BepyTb yyacTb y
Mporpami.

LUa nporpama nigTpumMye TpaHCKOPAOHHE cniBpobiT-
HUUTBO MiXX PymyHi€lo Ta YKpaiHOW, npuainatoym
ocobnuBy yBary TakMUm KAOYOBUM HanpaMKam, AK
iHK/N03MBHa OCBiTa, OXOPOHa 3A0p0B'A Ta aganTauis
[0 3MiHU KnimaTty. BoHa TakoX cnpuae 36epeeHHIo
6i0pi3HOMAHITTA, PO3BUTKY CTAanoro Typusmy Ta
NOKpaleHHA ynpasniHHA KopaoHamu. [porpama
3MILHIOE perioHanbHy CTIMKICTb A0 CTUXIMHUX NUX Ta
cnpuse cnispobiTHUUTBY Y BUPIlLEHHI €KONOTIYHMX Ta
coujianbHUX npobnem, WO € BKpall BaKAMBUM ANA
BiAHOBNEHHA TEPUTOPIN, WO NOCTPAXKAANU Bif BIMHMN.

La nybnikauia npeacrasneHa 3a nNiaTpuUmKM E€sponen-
cbKoro Coto3zy. 3a 3micT gaHoi nybnikauii Hece BaacHy
BignosiganbHicte MiXHapoaHa acouiawia iHCTUTYLLIN
perioHanbHoro po3sutky «MAIPP» i BoHa He 0608B'A3K0BO
CNPUMMaETbCa AK odilidHa no3uuia EBPONEnCcbKOro
Cotozy abo crpyktypy npasniHHa [porpamu Interreg
VI-A NEXT 2021-2027.

YKpaina, Yropog, 88000, syn. WWeabceka, 71a, Acouiauia « MAIPP»
Ten.: +380993254990

E-mail: associationiardi@gmail.com

Web: www.iardi.org/climate-synergy

PROJECT PARTNERS:

Kholmok Village Council of Uzhhorod
District of Zakarpattia Region

Stefan cel Mare University
of Suceava (Romania)

Satu Mare County Administrative
Territorial Unit (Romania)

International Association of Regional
Development Institutions IARDI (Ukraine)

The Interreg VI-A NEXT Romania-Ukraine Programme
2021-2027 is financed by the European Union and
co-financed by the participating countries in the
Programme.

This programme supports cross-border cooperation
between Romania and Ukraine, focusing on key areas
such as inclusive education, healthcare, and climate
change adaptation. It also promotes biodiversity
preservation, sustainable tourism, and improved
border management. The programme strengthens
regional resilience to natural disasters and fosters
collaboration on environmental and social challenges,
crucial for the recovery of war-affected areas.

This publication has been produced with the assistance
of the European Union. The contents of this publication
are the sole responsibility of International Association
of Regional Development Institutions IARDI and can in
no way be taken to reflect the views of the European
Union or of the Interreg VI-A NEXT Romania-Ukraine
Programme 2021-2027 management structures.
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