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MPO NPOEKT
Climate SYNERGY — ue MiXXHapogHWiA NPOEKT, CNPAMOBAHMA Ha NIABMLEHHA KNIMATUMYHOI CTIMKOCTI Ta CNPUAHHA CTanomy
PO3BUTKY NPUKOPAOHHUX perioHiB YkpaiHu Ta PymyHil Yyepes yaockoHaneHe ynpasniHHa npubepemHumu 1a npugambosumu
TEPUTOPIAMM PIYOK. Y MEXKax NPOEKTY BNPOBAAMYIOTLCA IHHOBALIMHI NigX0AM A0 NPOrHO3YBaHHA KAIMATUYHUX 3MIH, yNpaBniHHA
NPUPOAHMMM PU3MKAMKM Ta 3AanTauil rpomag 4o Hacniaxis noseHel, eposil it 3cysis. Ocobnmsa yBara NPUAINRETLCS PO3BUTRY
TPaHCKOPAOHHOI cniBnpaui, 06MiHy AOCBIAOM | CTBOPEHHIO NaPTHEPCHKUX MEPENK, O CNPUATUMYTb CNIABHOMY PearysaHHIO Ha
EKONOri4HI BUKNAMKM T3 NiABULLEHHIO BE3NEKMU HACeNEHHA NPUKOPAOHHWUX TEPUTOPIN.

META NPOEKTY
3aranbHa MEeTa NPOEKTY — NIABULLEHHA KNIMaTWYHOI CTIMKOCTI Ta 3abe3neyYyeHHs CTanoro po3BWUTKY NPUKOPAOHHMX PErioHiB
Ykpainm 13 PymyHil lwnaxom sanposagkerHHa epekTMBHOro ynpasniHHa npubepexuumn it npuaambosmmu TEPUTOPIAMM PIYOK.
MNpOoEKT cnpamoBaHMit Ha po3pobKy Ta anpobauiio IHHOBALIMHWUX MOLENEH IHTENEKTYaNbHOIO NPOrHO3YBaHHA KAIMAaTUYHUX 3MiH;
BNPOBaMKEeHHA NPaKTUYHMX 3aX04i8 afanTauil A0 KNIMaTUYHMX PH3KKIB (NoBEHeNn, epo3ii, 3CYBIB); NOCUNEHHA TPaHCKOPAOHHOI
cnisnpaui mbx rpomagamu YkpaiHu 1a PymyHil; a Tako dopmysarHsa eauHol KoHuenuii “Synergy” ynpasniHHa KNiMaTU4HUMM
BUKAMKaMK Ans AoCATHEHHA Be3neuHoro, exonoriyHo 36anaHcoBaHoro Ta CTanoro PO3BUTKY TEPUTOPIN.

OMIKYBAHI PE3Y/ILTATU
Y pesynctati peanisauii NnpoexTybyae BM3HAYEHO BICIM NINOTHUX rPOMAA Yy NPUKOPAOHHMX perioHax YKpainu Ta PymyHil,
po3pobneHo mMoaeni IHTENeKTYanbHOro NPOrHO3YBaHHA KNIMatMuHMX 3MIH | cTeopeHo Koduenuilo “Synergy” apanrtauii ao
KNIMATUYHUX PU3KKIB. Peanisauia 3axoais NPOEKTY CNPUATMME BAOCKOHANEHHIO ynpasaiHHa npubeperkHumn Ta npuaambosmumm
TEPUTOPIAMM, NIABULLEHHIO KNIMATUYHOI CTIMKOCTI iIHGPACTPYKTYPH ¥ EKOCUCTEM, A TAKOXK IMILHEHHIO TPAHCKOPAOHHOI Cnisnpayy.
Baxnueum pesynstatom craHe GOpPMYBaHHA CTIMKUX NAPTHEPCbKMX Mepex | NiaBMweHHA OBISHAHOCTI HaceneHHA Woao
KNIM3TUYHUX BUKAWKIB, METOAIB aaanTauii Ta wsxis 3anobiraHHA HeraTMBHUM HaCNIAKaM 3MiH KNimaTy.

CTAPTOBI KOH®EPEHLLII

Craprosi koHdepenuil npoekty Climate SYNERGY sigbynuca 8 KpaiHax-naprHepax:
8 YkpaiHi — y ceni CropoxHmua XONMKIBCbKOI TEPUTOPIaNbHOT rpomaam YiKropoacbKoro
paitoHy, a 8 PymyHil — y mictax Cyuasa ta Carty-Mape. Mig 4ac 3axomis y4aCHUKMK
npeactasunu baratosMmipHMiA nigxia A0 aganrvauli NPUKOPAOHHMX rpomag Ao
KNIMatMYHUX 3MiH — Bif aKTMBHOrO 3any4YeHHA MICUEeBMX XuTenis A0 npouecis
YXBaNeHHA pilWeHb A0 iHTerpauii HayKoBUX 3HaHb Ta IHHOBAUIMHWX TEXHONOrii

Y NPaKTUKY YNpasaiHHA NPUPOAHUMM PU3UKIMM.

Y ueHTtpi obroBopeHb Bynu KNKOYOBI TEMU: MOAENHOBAHHA KNIMATUYHMX PU3MKIB
Yy NPUKOPAOHHUX rPOMaaax, iHTerpauis exkonoriyHoi NONITUKKM Y AIANbHICTL OpraHis
MICUEBOr0 CaMOBPAAYBaHHA, CTBOPEHHA uMdposux naathopm ANA MOHITOPUHIY Ta
pearysaHHs, po3pobka KoHuenuii kaimaTtuuHmx 3min ans perioris Caty-Mape, Cyuaeu
Ta 33aKapnaTtTa, 3aNyyYeHHA MO0AlI Ta OCBITHIX YCTaHOB A0 €KONOrYHMX iHIWIaTHs,
3 TAKOX PO3BUTOK EKOTYPUIMY AK IHCTPYMEHTY CTaN0ro PO3BMTKY TEPUTOPIN.

3asepLuyioumn cepilo CTapTosux KOHbEepeHUiin, NapTHEPK NPOEKTY Y3roanAM HacTynHi
KPOKM peanisauii: popmysarHHs poboumx rpyn 33 TeMaTMUHMMKM Hanpsmamw,
BU3HAYEHHA KOMYHIK3aUIMHMX NPOTOKONIB, MIArOTOBKY A0 3anycky uudposoi
nnathopmMK, a3 TAKOM NPOBEAEHHA FPOMAACLKMX CAYXaHb 33 y4acTi micuesumx
agMiHICTpaUii | npeaCcTaBHMKIB rpomag.

BIABIP NMNUIOTHHUX TPOMAL

Binbip ninotHMx rpomag y mexax npoekty Climate SYNERGY 3aiMcHioeTbea 3a
NPO30POI0 METOAONONIEID T3 Ha OCHOBI YiTKO BU3HAUYEHUX KPUTEPIIB, WO BPaxoBYIOTh
piBeHb BPasnMBOCTI TEPUTOPIN A0 KNIMaTUUHUX PU3UKIB, HAABHICTL BOAHKMX 0B’EKTIB,
rOTOBHICTL rpOMaZ 40 Cnisnpaui, CouianbHO-EKOHOMIYHMIA NOTEHWIaN | MOXAMBICTD
macwrabysanns pesynetatie, Y npoueci OUIHIOBaHHA aHani3yioTbCA AaHi woao
NasoOAKOBMX PU3MKIB, €pOo3iMHMX NPOLECIB, 3CYBIB FPYHTIB, €KONOTIYHOro CTaHy
npubeperKHuX 30H, a TAKOX PiBEHb 33LIKaBNEHOCTI MICLEeBOI BAagM Y BNPOBaAKEHHI
3axoAis 3 agantauii 40 3MiH Kaimary.

3a pesynbratamu Biabopy Gyae BM3HAYEHO BICIM NINOTHMX rPOMag — NO HOTUPHM
B YKpaini Ta PymyHii. Came Ha ixHin TepuTopii Byae anpobosaHo iHHOBaUIMHI pilLeHHSA
ANA NIABMILEHHA KNIMaTUYHOI CTIMKOCTI, po3pobaeHo nNpakTuuHi Mogeni ynpasaiHHA
npubepexHumu Ta NpnaamboBMmK TEPUTOPIAMMKM, @ TAaKOXK CTBOPEHO NpPUKAaAu
edexTMBHUX NiAX0AIB, AKI 3MOXYTb DyTH NOWKMPEHI Ha iHWI rPOMaayn NPUKOPAOHHOIO
periouy.

ID npoekTy: ROUA00460




ABOUT THE PROJECT
Climate SYNERGY is an international project aimed at enhancing climate resilience and promoting sustainable development
in the cross-border regions of Ukraine and Romania through improved management of rivering and near-dike territories.
The project introduces innovative approaches to climate change forecasting, natural risk management, and community
adaptation to the impacts of floods, erosion, and landslides. Particular attention is given to strengthening cross-border
cooperation, exchanging best practices, and creating partnership networks that will facilitate joint responses to envirenmental
challenges and increase the safety of populations in border areas.

PROJECT OBJECTIVES
The overall objective of the project is to enhance climate resilience and ensure sustainable development of the cross-border
regions of Ukraine and Romania by implementing effective management of riverine and near-dike territories. The project
focuses on developing and testing innovative models for intelligent climate change forecasting, implementing practical
adaptation measures to climate risks (floods, erosion, landslides), strengthening cross-border cooperation betweean Ukrainian
and Romanian communities, and formulating a unified “Synergy” Concept for managing climate challenges to achieve safe,
ecologically balanced, and sustainable regional development.

EXPECTED RESULTS
As a result of the Climate SYNERGY project implementation, eight pilot communities will be identified in the cross-border
regions of Ukraine and Romania, innovative models for intelligent climate change forecasting will be developed, and the
“synergy” Concept for climate risk adaptation will be created. The project will contribute to improved management of riverine
and near-dike territories, strengthen the climate resillence of infrastructure and ecosystems, and enhance cross-border
cooperation. Another key outcome will be the establishment of sustainable partmership networks and increased public
awareness of climate challenges, adaptation measures, and ways to prevent the negative impacts of climate change.

KICK-OFF MEETINGS

The kick-off meetings of the Climate SYNERGY project were held in the partner
countries: in Ukraine = in Storozhnytsia village of the Khalmok Territorial Community,
Uzhhorod district, and in Remania — in the cities of Suceava and Satu Mare. During
theze events, participants presented a multidimensional approach to adapting cross-
border communities to climate change = from active involvement of local residents in
decizsion-making processes to integrating scientific knowledge and innovative
technolopgies into practical risk management,

The main topics discussed included: climate risk modelling in cross-border communities,
integration of environmental policies into local governance, development of digital
platforms for monitoring and response, drafting of the Climate Change Concept for the
Satu Mare, Suceava, and Zzkarpatha regions, engagement of youth and educational
institutions in environmental initiatives, and the promotion of ecotourism as a tool for
sustainable regional development.

Concluding the series of kick-off meetings, project partners outlined the next steps
for implementation, including the formation of thematic working groups, establishment
of communication protocols, preparation for the launch of the digital platform, and
arganization of public hearings involving local administrations and community
representatives.

SELECTION OF PILOT COMMUNITIES

The selection of pilot communities within the Climate SYNERGY project is based on a
transparent methodology and clearly defined criteria that considar the level of
wulnerability to climate risks, the presence of water bodies, the communities' readiness
for cooperation, their socio-economic potential, and the possibility of scaling up the
results. The assessment process includes the analysis of flood risks, erosion processes,
landslides, the ervironmental condition of riparian areas, and the level of commitment
of lacal authorities to implementing climate adaptation measures,

As a result of the selection process, eight pilot communities — four in Ukraine and four
in Romania = will be identified. These territories will serve as testing grounds for
innovative solutions aimed at strengthening climate resilience, developing practical
maodels for the management of riverine and near-dike areas, and creating best practices
that can later be replicated in other cross-border communities,
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MAPTHEPU MNPOEKTY:

XONMKIBCEKA CLNBCHKA Pafa YKIOpOACEKOrO
panoHy 3axapnarcexol obnacri

YHigepcurer lWtedana ven Mape
B Cyuasi (PymyHin)

TeputopiansHa agmiHicTpatuena
oanumus nosity Cary-Mape (Pymysin)

MixHapoaHa acowiauin IHCTUTYLIN
perioHansHoro po3asnuTry « MAIPP» (YKkpaiHa)

MNporpama Interreg VI-A NEXT Pymysia-Yxpaina
2021-2027 diHaHcyeTCA EBponencbknm Corsom i
cnisdiHascyerbea kpalHamm, aki BepyTs yvacTs y
MNporpami,

Ua nporpama nigTPMMYE TPaHCKOpAOHHE cnispobiT-
HAUTBO MK PymyHi€lo Ta YKpaiHow, npuainsoum
ocobnusy ysary TakMm KAKOYOBMM HENPAMKaM, AK
IHKNHO3MBHA OCBITA, OXOPOHa 3A0POB’'A Ta apanTauia
A0 3MIHK KNiMmaTy. BOHa TaKOXK CNPUAE 3DepeMeHHIo
BiopiaHOMaHITTA, PO3IBUTKY CTANOT0 Typuamy Ta
NOKpaWeHHa ynpasaiHHA KopaoHamu. lporpama
3MIUHIOE PErioHanbHy CTIHKICTE A0 CTUXIMHUX NUX Ta
CNPUAE CNIBPOBITHUUTBY Y BUPILLEHHI EKONOTYHKUX T3
couianbHux npobnem, WO € BKPaW BawAMBMM ANRA
BIAHOBAEHHA TEPUTOPIN, WO NOCTPEHKAINM BIA BIMHN.

Ua nybnikauin npeacrasneda 3a nigrpumku Egponeit-
cokoro Coway. 3a 3amict gadoi nybnikauii Hece snacHy
BiANOBiganbHicTe MixHapoaHa acouiauia iHCTUTYLLIA
perioHansHoro po3suTry «MAIPPy i BoHa He 0608'a3K0BO
CNpUiMaeTbca A odiliiHa nosuuis €8poNencbRoro
Cowsy abo crpykrypy npasnisdsa lNporpamu Interreg
VIFA NEXT 2021-2027.

Yrpaina, Yropog, 88000, syn. Wsabcoka, 712, Acouiauin «MAIPP»
Ten.: +380993254990

E-mail: assoclationiardi@gmail.com

Web: www.iardi.org/climate-synergy

PROJECT PARTNERS:

Kholmok Village Council of Uzhhorod
District of Zakarpattia Region

Stefan cel Mare University
of Suceava (Romania)

Satu Mare County Administrative
Territorial Unit {(Romania)

International Assaciation of Regional
Development Institutions IARDI (Ukraine)

The Interreg VI-A NEXT Romania-Ukraine Programme
2021-2027 is financed by the European Union and
co-financed by the participating countries in the
Programme.

This programme supports cross-border cooperation
between Romania and Ukraine, focusing on key areas
such as inclusive education, healthcare, and climate
change adaptation. It also promotes biodiversity
preservation, sustainable tourism, and improved
border management, The programme strengthens
regional resilience to natural disasters and fosters
collaboration on environmental and social challenges,
crucial for the recovery of war-affected areas.

This publication has been produced with the assistance
of the European Union. The contents of this publication
are the sole responsibility of International Association
of Regional Development Institutions IARDI and can in
no way be taken to reflect the views of the European
Union or of the Interreg VI-A NEXT Romania-Ukraine
Programme 2021-2027 management structures.

Ukraine, Uzhhorod, 88000, Shvabska str., 71a, Association “IARDI"
Tel.; +380993254990

E-mail: associationiardi@gmail.com

Web: www.lardi.org/climate-synergy




