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[BoaeHHMI cemiHap i3 NigBULLEHHA CNPOMOXHOCTI Ta KOMaHAOYTBOPEHHS

18-19 rpyaHa 2025 poky y ribpugHomy ¢popmaTi (0OMHO Ta OHMamnH) BigOyBCA ABOAEHHWIA
ceMiHap i3 NigBULLEHHSA CNPOMOXHOCTI Ta KOMaHOOYTBOPEHHS, OpraHi3oBaHUN Yy Mexax
peanisauii mixxHapogHoro npoekTty Climate SYNERGY — «KnimaTtuyHa cuHepria — ctanumn
pe3ynbTaT u4epe3 MOAENOBaHHA Ta MepexeBy cCniBNpauld AnA ynpaBniHHA
NpUpiYKOBMMKU Ta nNpuMAaaMOb0OBMMM TEPUTOPIAMU, CNPAMOBAHUMM Ha KIiMaTUYHY
cTinkictb rpoman» (ROUA00460).

3axig peaniszoBaHo 3a niatpumku Nporpamu Interreg VI-A NEXT PymyHis—Ykpaina 2021-2027.
Y cemiHapi B3anv y4acTb npefCTaBHUKN BCiX NAPTHEPCbKUX OpraHi3aLin NpoeKTy:

» [onoBHWMIN NnapTHep — XONMKIiBCbKa CinbCbka pada Y>XropoAcbKoro panoHy 3akapnaTCbKol
obnacrti (YkpaiHa);

* [MapTHep 2 — YHiBepcutet Wtedana yen Mape, m. CyyaBa (PymyHisi, OHNanH);

* MapTtHep 3 — AgamiHicTpaTuBHO-TepuTOopianbHa oauHuus nosity Caty-Mape (PymyHis,
OHNawnH);

* [apTHep 4 — MixxHapoaHa acouiauis iIHCTUTYLin perioHanbHoro po3sutky « MAIPP» (Ykpaina).

OCHOBHOIO METOK 3axofy CTano MOCUSIEHHS [HCTUTYLIMHOI CMPOMOXHOCTI NapTHepIB,
3MiLHEHHS TPaHCKOPAOHHOI cniBnpaui MK KoMaHgamun YkpaiHun Ta PymyHil, a Takox
NiABULLEHHS PiBHS BHYTPIWHLOI KOOpAUHaUIT Ans eekTMBHOI peanisauil HacTynHMx eTtanis
NPOEKTY.
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[MpoTarom nepwworo AHA y4YaCHUKM 30Cepenniuca Ha YTOYHEHHI poren i BignoBiganbHOCTI
KOXXHOrO napTHepa B MeXax CTPYKTYpW ynpaBniHHS MPOEKTOM, aHanisi pobo4yoro nnady,
rpacdiky BUKOHaHHSA 3ax0A4iB i 4OCATHEHHSA NOKa3HWKIB pe3ynbTaTuBHOCTI. byno obroBopeHo
MEXaHi3MN BHYTPILWHBbOI KOMYHiKauil, nopagok O6MmiHy iHdopMauielo Ta KoopAauHauil Mix
HauioOHaNbHUMN KOMaHAaMKW, a TakKoX iHCTPYMeHTU 3abesnedeHHsi CBOEYacHOI MigroTOBKM
3BITHOCTI Ta BUKOHaHHS doiHaHCOBUX 3060B’A3aHb BiAnoBigHO Ao BuMor [Nporpamu Interreg.

Opyrvin geHb 6yB NpUCBSMEHUI NPAKTUYHMM BNpaBaMm i3 KOMaHOOYTBOPEHHS, Hanaro4pKeHH0
pobo4oi B3aemodii Ta MOOEMOBAHHIO CHINbHUX Ay paMkax peanisauii  KIo4YoBUX
KOMMOHEHTIB MPOEKTY. Y4YacHMKM BignpauloBann anroputMn NPURHATTA pilleHb Yy Mexax
napTHEPCTBA, PO3rMAHYIN MOXIUBI PU3MKM peanisauil Ta WnNaxym X MiHiMmi3auil, a Takox
BU3HAYMNN MpPIOPUTETHI 3aBOaHHSA Ha HacTynHuin nepiog. Okpemy yBary npuainieHo
NiABULLEHHIO  OnepauinHol  FOTOBHOCTI  KOMaH4 OO  BMApOBaMKeHHs  3ansiaHoBaHUX
IHPPACTPYKTYPHUX Ta aHanNiTUYHUX 3axo4iB Y NiNOTHUX rpomMagax.

[MpoBeaeHUn cemiHap cnpusiB 3aMiLHEHHIO O0BIpUM MK napTHepamu, dOpMyBaHHIO €OMHOrO
©ayeHHsa cTpaTeriyHMX Uinen NPoeKTy Ta NOCUNEHHIO YNPaBiHCbKOI ANCUMNIiHM B peanisauil
CMifIbHUX TPAHCKOPLAOHHUX iHiLiaTUB.

3a pesynbtatamu 3axoqy Oyno y3romkeHo noganbluli KpOKM criBnpawi, OHOBIEHO BHYTPILLHI
MexaHi3Mn KoopauHauil Ta niaTBepKeHO CniflbHy FOTOBHICTb NapTHEpIB OO0 edEKTUBHOIo
BrnipoBamxeHHs NpoekTy Climate SYNERGY 3agns nigBuLLIEHHA KNiMaTUYHOI CTIMKOCTI rpomag
NPUKOPAOHHOIO PErioHy.
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